< <
(2 - ¢
VWO Helsinki WO

<3 <3
Porvoo VVO Lake Saimaa VVO

)
% %
VVO VVO

@ Also in Finland the Housing was a crucial question after
the I WW

@ From Carelia moved about 400 000 refugees

@ almost 500 000 soldiers started a new life after 5 years
wartime

@ in Lapland main part of the housing stock was
destroyed during the War of Lapland

@ On the other side the damages in main cities were not
comparable to many other countries

@ The shortage of houses was extremely high
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Housing stock
2 666 600

Social rental houses
386 955
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The rise-up of interest rate has affected to credit developm&
*
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The money markets have been “light” globally along time,
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@ Lowering the total costs of housing loans

The growth of competition in money-markets; Economic of scale
in banking

€ The growth of products in housing loan market
@ Getting new groups in housing credit market —
immigration; Spain
The subprime mortages in credit market

The well functioning money market helps the handling of these
risks dividing the risk

€ Better opportunities to decentralize of credit risk
Geographical decentralization; The benefits of capital markets
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@ Finland will require the annual construction of about 30,000
homes until 2015 (VTT)

@ New construction is mainly freehold flats and one-family
houses (the overall market in construction of freehold flats
remains static)

@ Moderate interest rate development is likely to maintain demand for
freehold flats; however, demand and price development are
stabilizing

@ Finnish urbanization continues (1 million people migrating to
urban centre), at a rate greater than in the 1960's and 1970's -
growth areas need both new freehold and rented flats

@ Construction is concentrated in growth areas and their )
environment. A proportion of rented apartments is also provided for
these areas (there is no market growth nationally, however)

@ International investor interest in the Finnish property market is
increasing, and property funds are giving rise to new actors
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@ The Finnish housing career starts earlier and lasts longer
than before (20 year-olds leaving home in 1995 40% and in
2003 51%)

@ Relative drop in income level for occupiers of rented flats (as a
percentage of freeholders' income in 1990 62% and in 2003 53%)
— increase in disturbances and evictions

@ Housing needs increasingly diverse and duration of rented
occupancy increasingly short

@ Growth in the market for senior flats

Increase in standards, because alternatives exist

@ Repair needs and costs continue to grow —resources
required for upgrading (Challenge: How to maintain the
attractiveness of 1970's suburban housing?)

©




S
3e%e

EE H @ 3

VVO

Customer rela

(We produce the best
customgr value)

O Q0] Product (right Price (right price)
qooapD| gualty) (Municipal rented housing $$%

q (Official guidelines in this organisations hold an
D n area have taken care that advantage with their more
there are no real quality efficient ownership and cost

variations) structures.)

EE

;A
A;
AEE $%
9

#0 #

%

, 00/00

wo

, 00/000

3
! ) VVO
& ) ( 7+
= EE %
%
!
& - -
= ] #
$
& s -
= #
& ( .
« o
= $
& $ $
= #%




%
vvo

)
$ -8 ( $ - < 7 . Vto
v

@ Customer-orientation as VVO core strategy (we seek a
competitive edge from customer added value)

@ Our objective is that the customer housing and service experience
with VVO is better than with the competition

@ Customer benefit is taken as a genuine basis for our business
model

@ The test for the success of the business model is the optimisation
of the price obtained from the customer and the costs generated.

@ The challenge is to combine customer experience-based
innovations, earnings models and internal processes into a
business model fulfilling profitability objectives
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VVO property investment is long-term work. (Our "quarter"
is 25 years and more,)

We provide dependable and stable rented housing services
Our owners are long term investors, so profit must develop
steadily and at a sufficient level with managed risks

Our property assets are extensive and the ownership value
attached to them must develop propitiously over the long term
VVO site purchase, investment, disposal and repair policies and
life-cycle economy (etc.) demand long term planning and
operation

Social responsibility requires VVO to adopt sustainable
development principles
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We must be able to produce and deliver services to the
customer efficiently, faultlessly and flexibly. This requires a
high degree of internal productivity and supply chain
management

We base our competitive edge on our own housing management,
sales and construction

Application and channelling of capital and use of resources must
be efficient and properly directed

VVO's organisation, processes and information systems and
expertise must seamlessly support a business model directed
towards internal efficiency and customer added value.
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